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1. Introduction  

 

This Llanelli Town Council Community Development Work Programme and Review is an 

annual document that reviews local activity and national developments during the last 12 

months and sets out a work programme for community development for the forthcoming year. 

 

The key statement of Purpose of the Plan remains unchanged: 

 

The Council is committed to providing services and facilities which meet the needs of the 

people of Llanelli Town: it will also act as a voice for the communities it represents.  

 

2. 2017-18 Review  

 

The Llanelli Town Council Community Development Service has had a busy and successful 

year in 2017-18.  

 

The review of how the Service has performed against the agreed targets for 2017-18 is set 

out in Annex A. 

 

The service continues to be seen as a facilitator for Community activity and attends meetings 

of strategic groups such as Fire, Police and Health Services. i.e. Arson, Nemesis and 

Substance Misuse. 

 

The Community Development Officer has worked with numerous organisations across the 

Llanelli Community including as examples: 

 

• Llanelli Community Partnership 

• Dyfed Powys Police 

• Mid and West Wales Fire and Rescue 

• Fusion 

• Crafty Senior 

• Ty Golau 

• Llanelli Men’s Sheds 

• Unloved Heritage 

• PLTRA 

• SCAG 

• Ail Gyfle 

• Llanelli Visually Impaired Bowls Club 

• People Speak Up 

• The BID 

• The HUB Llanelli 
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• Residents Groups 

• Multicultural Network 

• Syria Sir Gar 

• Antioch Centre 

• Ty Gwyn Church 

• Llanelli and District Twinning Association 

 

 
 

Working in conjunction with Llanelli Community Partnership 

 

 

 
 

Sospan Shedders facilitated in 2017-18 
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a) Funding Support 

 

The service through linking with the Community Bureau, supports groups to submit grant 

funding applications.  In 2017-18 this led to over £50,000 being awarded. These included: 

• £10,000   Ty Golau 

• £10,000   Tyisha Old Age Group 

• £  2,000   Men’s Shed Sospan Shedders 

• £31,000   People Speak Up 

 

b) Youth Engagement 

 

Blue Light Interventions Days 

During 2017-18, a number of issues arose in relation to Youth Activities in a park in Llanelli 

which led to a number of actions with local young people. Following a task force being formed 

a number of actions were taken in the area. The Council worked with 21 agencies and 

organisations including Fire and Police Service on Blue Light interventions days at Coedcae 

and Stebonheath Schools, 235 young people and 60 parents and siblings took part.  

 

Following the successful intervention day, further days and activities are planned for 2018/19.  

 

The workshop included: 

• Respect 

• Positive Relationships 

• Arson 

• Water - safety 

• Community connections 

• Alcohol  

• Drugs 

 

 
Take over day, working with parents on community safety and emergency preparedness  

Stebonheath School October 2017 
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Unloved Heritage  

The Unloved Heritage Project which is now in its 2nd year is going from strength to strength 

and is funded by Cadw. On average the projects continues to work with 30 young people 

identified to be a risk within Llanelli. The Town Council supports the multi-agency project 

facilitating 18 interventions for 2017-18 with further work planned in 2019-20.  

Llanelli Town Council continues to support the delivery and facilitates the linkage to other 

community projects. Projects planned and delivered this year include: 

 

• Photography workshop with Andy Davies. 

• Knowing my community workshops. 

• Meet the Mayor. 

• Agen and Llanelli Youth Conference. 

• Cycling North Dock.  

• Visit to Makerspace Ammanford. Includes editing photos with the photographer, and 

using the ‘fun’ media room.  

• Visit to Y Ffwrnes theatre for a behind the scenes tour. 

• Kayaking/raft building North Dock.  

• Visit to Pembrey Country Park to look at the archaeological remains of the WW1/WW2 

munitions factory.  

• Taking part in poppy making for the GP90 project. 

• Aerial photography of Llanelli, (weather dependant) travelling from Swansea airport. 

 

Llanelli Nurturing Programme  

 

A nurturing programme was undertaken during the summer holidays at Coedcae School, 

targeting 60 children and families on which there were concerns around whether they would 

receive food during the period. The Nurturing project took place during the first 3 weeks of the 

summer holidays. All took part in the activities which were supported by a multi-agency team 

which included the Town Council. The Town Council supported the family intervention days, 

where attendees learned about cooking on a budget, with the project being very well 

received. This project will be expanded in 2018 to take in both Coedcae and Penrhos 

Schools.  
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Summer Nurturing Programme August 2017, Cooking on a Budget  

 Young Fire Fighters Course 

A young fire fighters course was undertaken following concerns around Community Cohesion 

and Arson. The passing out parade was attended by the Town Mayor. 12 young people took 

part in the course with all young people having been at risk of becoming fire starters. During 

the course concerns were raised on the many derelict buildings in Llanelli. Following this a 

multi-agency team looked at the dangers of young people entering buildings. This has now 

become an identified community project through the Llanelli Emergency Planning Group and 

Llanelli Community Partnership for 2018-19. 

 

 

Young Firefighters Course November 2017 
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The 2017 Meet the Mayor Project was a huge success with 312 School pupils attending the 

Mayors Parlour and Council Chamber over 3 days in November from 14 Llanelli area schools. 

This was an opportunity to enable the children to understand their place within the Community 

and the services provided by the Town Council within Llanelli.  

 

 

Meet the Mayor Project November 2017 

C) Health and Loneliness 

 

• The Community Development Service has worked closely with a variety of organisation 

in 2017-18 on issues of Health, Well-being and Loneliness. 

 

• The Community Development Officer has facilitated the creation of the Sospan 

Shedders, Men’s Sheds Group now running from Derwent Street. This organisation 

provides an opportunity for activities and companionship for men who are often 

overlooked by other service provision. 

 

• Christmas 2017 saw a number of projects being delivered in partnership addressing 

loneliness. A free gift wrapping project called Wrapped in Love offered the chance to 

engage and talk to people. The service wrapped over 400 presents and will return in 

December 2018. A number of Christmas day activities were also supported.  

 

• The Officer has also worked during the year to support the Tenovus Singalong Choir in 

Llanelli library. The Choir meets weekly and took part with the performer Ragsy 

competing in the Cân i Gymru competition, reaching the live finals in 2018. The choir 

offers support and a friendship network to those that are experiencing cancer. A 
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number of projects are planned for 2018/19 including a bake off and theatre 

production. 

 

• The Officer has continued to work with the Crafty seniors group to ‘yarn bomb’ the 

Town during the summer and the Town Council offices for the Armistice Day 

ceremony. Further projects with the group are planned for 2018/19. They include WW1 

poppy making and a sea themed yarn bombing project in late August. 

 

 

Crafty Senior Project for Remembrance Sunday  

The Service has developed two storytelling project during 2017. Working with People Speak 

Up it enabled those with Dementia and Cancer to learn new skills, the projects were highly 

successful and have led to more being planned in 2018/19. 

 

The Town Council has continued to implement the Llanelli Dementia Friends programme. A 

number of activities have been developed; 

 

• The Council has made all of its Community Centres Dementia Friendly.  
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• The officer has facilitated the training of over 140 Dementia Friends 

 

•  The implementation of Slower Shopping Tuesday’s in Asda, St. Elli Shopping Centre, 

Llanelli Market and Tesco Trostre. This project has been seen as an exemplar by 

Alzheimer’s Cymru leading to the project being highlighted on the Prynhawn Da. 

programme. 

 

•  In 2018 the project will launch the ‘toilet paper pack’ which will provide information to 

encourage business and public services to make simple changes in order to provide 

accessible toilets for all residents. 

 
 

 
 

Dementia Friends Training November 2017 

 

The Town Council has worked closely during the year with Y Lle and their soup kitchen for 

homeless and vulnerable individuals. The Council funded an additional Soup Kitchen evening 

during December. The Town Mayor has also pulled together a working group of organisations 

working with the homeless in Llanelli to look at ways of developing services for the individuals 

affected. 
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Working with Y Lle Soup Kitchen – December 2017 

 

Be Your Own Boss Llanelli - BYOB 
 

The Town Council also supported Age Cymru Be Your Own Boss (BYOB). The BYOB project 

was a multi-agency approach, drawing on all the collective experience and expertise of the 

organisations and agencies, all aimed at helping people who would like to take the steps into 

self-employment and become their own boss 

 

An event was held on the 13th September at Llanelli Job Centre, which was opened by the 

Town Mayor. At the event there were opportunities to attend sessions with three “Inspirational 

Speakers”, these were people who have started their own businesses who shared their tips 

for success. The speakers included PRIME Cymru’s winner of the New Business Award 

2016, Carolyn Parry and two local business women, Hayley Wheeler and Rebecca 

Rosenthal. 

 

Self-employment can often offer more flexible opportunities to people who have struggled to 

find employment, the long term unemployed, people who find themselves marginalised for 

many reasons, as well as people who want to follow a passion or interest and turn it into a 

business.  It’s hoped that “Be Your Own Boss” in Llanelli showed Llanelli as a place that 

encourages entrepreneurship, enterprise and be a good “place to do business”. 

 

Many people aren’t aware of the (free to access) support and help available, “Be Your Own 

Boss” Llanelli brought all the support together in one place.  
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c) Safer Routes in Communities Grant 

 

The Town Council worked in conjunction with Llanelli Rural Council and Carmarthenshire 

County Council to develop the Llanelli West Safer Routes in Communities Application during 

2017-18. The application highlighted the importance of encouraging active lifestyles for the 

whole Community as a key factor in the new project in order to increase well-being. 

 

The application process worked with 4 Primary and 1 Secondary Schools. 4 Public 

Consultation events were also arranged along with an online campaign via Facebook and 

Community and Town Council Websites. These activities enabled a conversation to be held 

with the Community in relation to Community Safety and Safe Route requirements. 

 

The requirements of the Well-being of Future Generations act along with Community 

Development principals were central to the development of the bid.                                                           

 

The bid became Carmarthenshire County Council’s, preferred bid and was one of the largest 

bids in terms of financial scale made to this Welsh Government fund. 

 

A final application for £763,000 for delivery over 2018-19 / 2019-20 was made. The total 

included a £5,000 match funding commitment by Llanelli Town Council and Officer Time by 

Carmarthenshire County Council.  

 

The 2018-19 application for the first £400,000 in funding was approved in April 2018 with a 

further application to be submitted in 2018 for the 2019-20 funding.  

 

The project planning will now commence with the planned improvements implementing 

projects that would otherwise have taken over 60 years for the County Council to complete. 

 

 
 

Community Engagement Event in Glenalla Community Centre 
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d) Llanelli Twinning Link with Agen, France 

 

2017-18 was a busy year with many activities celebrating the Twinning Link between Llanelli 

and Agen. The newly re-launched Llanelli and District Twinning Association was involved in a 

series of events during the year.  

 

The Town Mayor visited Agen in August to attend the annual Pruneau Festival. 

 

In March the Town welcomed the Mayor or Agen, Monsieur Jean Dionis De Sejour to Llanelli 

with a delegation from Agen including Les Charlots Rugby Team who played a friendly match 

against New Dock Stars. 

 

The Mayor of Llanelli hosted his counterpart at a breakfast meeting at Llanelli House before 

the match. 
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Also during March, pupils of Paul Dangla College, Agen visited Llanelli. The Town Mayor 

hosted the visitors and pupils from Llanelli Schools at a Youth Conference at Glenalla Civic 

Hall. The Twinning Activities throughout the year cemented the excellent relationships 

between our two towns and the opportunities that become available through the twinning link. 

 

 
March Youth Conference 
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e) One Voice Wales Innovative Practice Awards 

 

The work of the Town Council Community Development Service within Llanelli has always 

been appreciated greatly within the our Community, in 2017-18 it received national 

recognition by being awarded the One Voice Wales Caerwyn Roberts Award for Best Local 

Council Service of the Year at a ceremony on the 29th March 2018 in Builth Wells. The Town 

Mayor and Council Leader attended the event and accepted the award on behalf of the 

Council. 

 

The Town Council was also successful in being awarded the Best Community Engagement 

Initiative for the Year for the Safer Routes in Communities Grant Application process. To 

round off a very successful day for the Council, it received a Highly Commended for its Youth 

Engagement Work under that category. 

 

 
One Voice Wales Innovative Practice Awards 
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2018-19 Work Programme 

 

2. The Strategic Context 2018-19 

 

The Well-being of Future Generations Act, launched in 2015 and the Carmarthenshire Well-

Being Plan 2018-2023 ‘the Carmarthenshire We Want’ set out the priorities and themes for 

Wales and Carmarthenshire for the coming years. These themes are to be taken into 

consideration when developing all Llanelli Town Council future work programmes. 

 

What does the Act require Community and Town Councils to do?  

 

The Act places a duty on certain Community and Town Councils in Wales to take all 

reasonable steps towards meeting the local objectives included in the local well-being plan 

that has effect in its area. A Community or Town Council is subject to that duty only if it’s 

gross income or expenditure was at least £200,000 for each of the three financial years 

preceding the year in which the local well-being plan is published.  

 

The Carmarthenshire Public Services Board and the Carmarthenshire Well-Being Plan 

 

Llanelli Town Council has been instrumental in working with the Carmarthenshire Public 

Services Board (PSB) to develop the Carmarthenshire Well-being plan: The Carmarthenshire 

We Want 2018-2023. 

 

Town Council members and Officers have met with the PSB on a number of occasion to 

develop the plan and continue to work with the PSB to provide reporting mechanisms for 

Town and Community Councils to the PSB on the ways of meeting the requirements of the 

Act. 

 

The Carmarthenshire PSB published, the Carmarthenshire Well-Being Plan – The 

Carmarthenshire We Want in early 2018.  

 

http://www.thecarmarthenshirewewant.wales/media/8331/carmarthenshire-well-

being-plan-final-may-2018.pdf  
 

The document sets out Short, Medium and Long Term goals and targets in the following 

areas of works 

 

http://www.thecarmarthenshirewewant.wales/media/8331/carmarthenshire-well-being-plan-final-may-2018.pdf
http://www.thecarmarthenshirewewant.wales/media/8331/carmarthenshire-well-being-plan-final-may-2018.pdf
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• Healthy Habits - People have a good quality of life, and make healthy choices about 

their lives and environment. 

 

• Early Intervention - To make sure that people have the right help at the right time; as 

and when they need it. 

 

• Prosperous People and Places - To maximise opportunities for people and places in 

both urban and rural parts of our county. 

 

• Strong Connections - Strongly connected people, places and organisations that are 

able to adapt to change 

 

All Town and Community Councils are encouraged to use the 5 sustainable development 

principles as set out in the Act: 

 

• Long Term - The importance of balancing short-term needs with the need to 

safeguard the ability to also meet long-term needs. 

 

• Prevention - How acting to prevent problems occurring or getting worse may help 

public bodies meet their objectives. 

 

• Integration - Considering how the public body’s well-being objectives may impact 

upon each of the well-being goals, on their other objectives, or on the objectives of 

other public bodies. 

 

• Collaboration - Acting in collaboration with any other person (or different parts of the 

body itself) that could help the body to meet its well-being objectives. 

 

• Involvement - The importance of involving people with an interest in achieving the 

well-being goals, and ensuring that those people reflect the diversity of the area which 

the body serves. 

 

3. Llanelli Town Council – How the Act is implemented and Governance Arrangements 

  

Llanelli Town Council is one of 7 Councils in Carmarthenshire that are subject to the duty, the 

Council must publish a report annually from 2019 detailing its progress in meeting the 

objectives set out in the Well-being Plan. 

 

The Town Council is in a strong position in relation to these new requirements as it was an 

early adopter of the principles ways of working for Community Development and the 7 key 
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goals. The Council also became part of the ‘early adopters’ scheme for the Well-being of 

Future Generations draft bill with Peter Davies. 

 

The Llanelli Town Council Community Development Work Programme for 2018-19 (Annex B) 

is therefore linked to these goals and targets with each work area assessed against how it 

meets each item. 

 

The Community Development service is driven by Community Activity and encourages all 

organisations at ground level to work within these principles. This included the Llanelli 

Community Partnership creating the ‘Llanelli we want’ way of working within our Community.  

 

In 2017-18, the Town Council provided training to all members on the Act and established a 

Well-Being of Future Generations Working Group of Councillors. The Group met in June and 

November 2017 to review the Carmarthenshire We Want 2018-2023 plan. In 2018, the Group 

will work with Officers to prepare for and draft the Town Council annual report in early 2019.  

 

The Town Council Annual Work Programme is presented to the Council Building and Finance 

Committee annually with a 6 monthly review provided of progress. The Town Council 

Community Development Officer provided monthly update reports to the Committee detailing 

the activities undertaken during the previous month. 

 
4. Town and Community Council - Community Development Officers working group 

  

The group of Carmarthenshire Community Development Officers continues to meet on a 

regular bases and works collaboratively to further develop the reporting mechanism for 

Community Development and Future Generations activities.  

  

5. Local activity in relation to the Well-Being Plan 

 

Llanelli Community Partnership and a number of organisations have adopted the 7 keys goals 

and 5 ways of working. This allows for greater opportunity to work in an integrated manner 

and is driven by community need. The Town Council will continue to work with local 

organisation in 2018-19 to encourage further adoption of these ways of working and to ensure 

that the targets of the Well-Bing plan are embedded in local activity across Llanelli. 

 

6. What does the statistical picture tell us?  

 

Llanelli Town Partnership consists of 5 Electoral wards: Bigyn, Elli, Glanymor, Lliedi, and 

Tyisha. The total population of the Llanelli Town Partnership area is 25,168 which makes up 

13.7% of the population of the County.  The highest population is located in Bigyn, followed 

by Glanymor, Lliedi, Tyisha and Elli respectively.   
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7. What are the needs of the people of Llanelli? 

2018 Census Data - update 
 
The 2018 Welsh Deprivation Census Data Population breakdown for the wards of Llanelli has 
been compiled by Carmarthenshire County Council and is available to members. 
 

8. What does the community tell us? 

 

Throughout 2017-18, key themes have been developing within the Llanelli Community. Areas 

of commonality and shared statements of values can be found in documents and strategies 

such as the Future Generations Act, Wales We Want and Llanelli Community Partnership The 

Llanelli We Want.  

 

Llanelli Community Partnership is currently in its 3rd year. Born from the Llanelli Community 

First Partnership changes in 2013. The group are supported by Llanelli Town Council and 

they deliver on small task and finish projects. A number of larger projects such as the 

Women’s Network and the Sospan Shedders sit within the framework of the Partnership. 

The Community Partnership continues to meet on a regular basis and is currently reviewing 

their priorities for 2018-19. The Partnership now sits independently and continues to be 

supported by the Town Council Community Development Officer. 

 

These discussions and key themes inform the Work Programme for 2018-19 and where gaps 

are encountered, the Community Development Service works to implement new services that 

can provide for these needs within Llanelli. 

 

9. Review  

 

This document will be flexible and monitored / reviewed through Town Council processes, 

One to One’s and monthly Building and Finance meetings, additionally through quarterly 

meetings with Llanelli Community Partnership and Llanelli Community Partnership Executive.    

 

10. Resource Implications  

 

It is anticipated that the existing resource is adequate for the remainder of this financial year, 

however this may be reviewed for future years in conjunction with the well-being plan. 
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