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C ication Activity includ

Llanelli Town Council website

1. Website in place and regularly updated when relevant to ensure
statutory requirements are met.

2. Continuing review of website contents to ensure Town Council
services are promoted appropriately.

3. Possible upgrade of the website to be considered later in the year.
4. Options to be explored for Love Llanelli website to be utilised more
extensively to promote the Town

Llanelli Town Council Facebook and social
media presence

1. Town Council Facebook and Instagram pages to be regularly
updated to provide useful information, also used to promote Council
events, services and Community activities.

2. Town Council Facebook and Instagram pages to be further
developed in order to promote Llanelli to a wider audience.

3. Town Council Facebook page to be utilised to disseminate formal
messages from organisations including County Council, Welsh
Government and Health Board.

Llanelli Town Council monthly meetings

1. Officers to continue providing monthly reports on Community
Activity and Development along with ad hoc reports on linked subjects.
2. Officers to provide 6 monthly and annual reviews of progress against
agreed targets.

Continue developing the Llanelli Town Council
reputation as a progressive Council

1. Members and Officers to encourage development of the Council as a
key player in change management in Llanelli.

2. Promote good work of the Council through One Voice Wales,
Cooperative Councils Innovation Network and other avenues.

3. Officers to facilitate best practice engagement with other Town and
Community Councils where appropriate.

4, Continue Member attendance at County Liaison Forum / Larger
Councils Forums / OVW / CCIN etc.

5. Continue Member and Officer attendance of Llanelli Task Force and
BID.

6. Member and Officer attendance at Tyisha Working Group and
Pentre Awel programme meetings.

7. Member and Officer attendance at other groups etc as appropriate,
including Ystadau Cymru workgroups.
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Continue working with Organisations to
develop Data Protection compliance where
relevant and Cyber Security issues

1. Officers to continue working with organisations where necessary
and appropriate to support compliance arrangements for Data
Protection Regulations.

2. Opportunities to be sought for provision of Cyber Security and IT
Training to Members and Officers

3.0fficers and Members to support Llanelli Town Centre Digital
projects.

Mayoral activity 2026/27

Support Mayoral Activity 2026/27

1. Continue to support Mayoral activity as appropriate.

2. Officers to facilitate Mayoral Charitable events at the Town Council
offices and elsewhere on an agreed schedule of available dates.

3. Officers to facilitate Mayoral receptions at the Town Council offices
on an agreed schedule of available dates.

4, Officers to facilitate Mayoral Diary for 2026/27

Mayoral Civic Events

1. Officers to facilitate arrangements for the Annual Meeting, Civic
Service and other relevant events for 2026/27

Sports, Youth And Activity Service 2026/27

Physical Activity Programme within the
Community Development service

1. Implement regular activity programme across Town Council sites.
2. Develop /implement further activities linked to national and local
events.

3. Schedule activity programme across Town Council Facilities for the
Summer period.

4. Continue activity programme across Community Centre facilities.
5. Support the developments at Stebonheath Park for Community
Activity.

6. Facilitate the swimming pool programme for Summer 2026.

7. Continue to develop activities supporting the Welsh Language
through sport.
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1. Support working relationship with schools in order to provide
additional opportunities for pupils and develop a pathway into
Partnership working with Schools, Clubs comm.unrfy clubs . o .
- R - 2. Maintain strong relationship with sporting clubs across the Town
and Organisations in order to facilitate N ) X X o -
dditi | tuniti ¢ d Y Y Y Y Y Y Y Y Y Y Y Council area in order to support their service and activity provision.
a ‘I Aul)na opportunities, events an 3. Work with organisations such as Pensioner groups, People Speak Up,
activities Community Partnership, Multicultural Network, Family Centres,
Meithrin and Llanelli Green Spaces Network to develop opportunities
for activity and service provision.
Project work with integrated children service v v v v v v v v v v 1. Officers to continue to seek opportunities to develop project work
centre and Family Centres with these organisations.
1. Continue building a working relationship with Cruyff Foundation.
2. Support the Twinning Association with the Agen Rugby exchange in
June 2026.
Offic?rs to. develop further working v v v v v v v v v v v 3. Continue to role out the Stay On Side project with Town Council
relationships area Schools.
4. Deliver and support Disability Sport opportunities.
5. Support the delivery of the Annual Schools Bowls Competition.
Youth / schools activity includes:
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1. Biodiversity project - Learning into Nature, providing opportunities
for School Pupils in line with National Curriculum to take part in
planting projects across the Town Council Parks.
2. Continue the Citizenship Programme and Meet the Mayor Project
. . 3. Deliver the Young Traders Project in conjunction with the Market
Project work with Town Schools - and BID
opportunities afforded to all Llanelli Town Y Y Y Y Y Y Y Y Y Y - Lo N
Primary / secondary Schools 4. Continue to develop Twinning Link with Agen Schools and contact
v i with Krakow Schools.
5. Continue with Sports activities provision where appropriate.
6. Continue rolling out the Stay on Side Project across Town Council
area Schools.
1. Officers to continue supporting relevant organisations during the
. year.
Support a number of community based
rl‘))‘ZCts e.6. SUMMEr bro ramnres people 2. Facilitate the linkages between the relevant groups.
prol & . prog . g P Y Y Y Y Y Y Y Y Y Y 3. Develop provision of Town Council managed activity programme at
Speak Up, Llanelli Young Voices and others, ) o )
Town Council facilities and parks for children.
PLTRA, Heart and Crafts
1. Further develop th ject if iate.
Work with schools on early intervention url er cevelop the project | approprla € !
L 2. Officers to support Carmarthenshire County Council and People
programmes on drugs, alcohol, positive Y Y Y Y Y Y Y Y Y
relationships, healthy eating, play and respect Speak Up Street Play programme.
Ps v 8, play P 3. Continue to deliver the Stay On Side project
Provision of Activity Programme through 1. D.evelop activity programme and seek opportunities to implement
. . Y Y Y Y Y Y Y Y Y services.
Sports Youth and Activity Service
1. Continue to support established programmes and seek
Work with Schools on the summer nurturing v v v v v v v v v opportunities to implement services.
and hunger programme 2. Support schools with 2026 Summer programme
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1. Officers to continue developing opportunities for activities to be
undertaken at Town Council Facilities and support active lifestyle
projects following the opening of Pentre Awel Facility
Project work with Active Sir Gar 2. Officers to seek opportunities for funding support for Town Council
(Carmarthenshire County Council Communities Y Y Y Y Y Y Y Y Y Y Y Facility improvements.
Team) and National Governing Bodies (NGB's) 3. Officers to support County Council initiatives where possible and
appropriate.
4. Liaise with National Governing Bodies to consider Town Council
assets as resource when organising events
Community activity includes:
1. The Town Council to continue supporting the Carmarthenshire Toy
Box Scheme.
2. Town Mayor and Officers to support School Christmas Card
Competition if felt appropriate
3. Consideration of a Santa Post Box to be placed at the Old Vicarage
with personalised messages to be sent to the children providing a
Christmas projects in Llanelli Y Y Y Y Y Y Y Y Y letter by Father Christmas and the Town Mayor.
4. Visits to Prince Philip Hospital to be considered if possible in run up
to Christmas.
5. Town Council funded Christmas Tree provision within the
Community to continue.
6. Town Council to continue co-funding the Annual Christmas Carnival.
7. Support to be provided for the Christmas Carnival float.
. . . 1. Continue developing the relationship with the BID.
Liaise and support project work with Tesco, ) - N R y o
. . 2. Continue with funding of high profile BID activities
Asda, Morrisons and the Business Y Y Y Y Y Y Y Y Y . . L
.- 3. Continue to develop the relationship with Supermarkets.
Improvement District
1. Officers to continue attending and supporting each when required
Support wider strategic / Community Network and as appropriate € PP & q
meetings be it group or individual. e.g. Fusion, ) pprop - . T .
o 2. Officers to continue supporting and facilitating identified
People Speak Up, Syria Sir Gar, CYCA, Llanerch
community group, Rose Garden group, PLTRA frameworks.
- . ! Y Y Y Y Y Y Y Y Y 3. Officers to continue developing and strengthening the working
and Safer Communities Action Group ) o ) - )
. . . relationship with partners, seeking opportunities to benefit the Town
meetings, More in Common Partnership, area
Tyisha Community Working Group, Pentre ’
Awel ECT
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1. Officers to continue developing working relationships with faith
Communities in Llanelli.
Work with Faith Communities and Feeding v v v v v v v v v 2. Officers to support the Food Stations in Llanelli.
Stations in Llanelli 3. Mayoral party to support and attend Food Stations when
appropriate, with sponsored evenings in late 2026.
1. Officers to develop relationships with the Multi Cultural Network.
Work with Multi Cultural Communities and v v v v v v v v v v 2. Officers to support development of the drop in centre in Llanelli.
resettlement programmes in Llanelli 3. Members and Officers to support activities arranged by the
Multicultural Network where appropriate.
1. Officers to encourage connections between organisations that
support the LGBTQ+ Community in Llanelli and to support 2026 events.
Work with LGBTQ+ Networks in Lianelli ¥ v ¥ ¥ v v Y Y v PP Q v PP
1. Officers to continue sitting on Armed Forces Covenant Group.
2. Officers to support arrangements for Remembrance Day, Armistice
Project and event work with Armed Forces Day and Armed Forces Day
. Y Y Y Y Y Y Y Y Y N . N . . R
representatives 3. Officers to continue with good working relationship with RBL and
Llanelli Veterans organisations.
1. Officers to support the development of the forward work
programme including 'story care and share' Community Garden and
Work with People Speak U d Y P I Sing U jects.
ork with People Speak Up and Young People v v v v v v v v v ing 4p projects . ) , o ) )
Speak UP 2. Officers to continue with delivery activities as part of this project.
3. Officers to support grant applications and future projects.
1. Officers to support the development of new cancer projects in
Support the Delivery of Angor (Community v v v v v v v v v conjunction with People Speak Up, Prince Philip Hospital Breast Unit,
Cancer project). Hywel Dda and Macmillan.
2. Officers to support the future Angor project and to continue to
encourage the development of cancer projects




Llanelli Town Council
Community Activity and Development Work Programme 2026-27

Well-being of Future Generations Act Goals Carmarthenshire Public Service Board
(PSB)
Llanelli Town Council R
Goal 1 Goal 2 Goal 3 Goal4 | Goal5 | Goal6 Goal 7 Goall | Goal2 | Goal3 | Goal4 |Actions Planned for 2026 -27

Forward work programme 2026 - 27
1. Officers to continue working with Ty Gwyn Church and other
organisations in relation to provision of Feeding Stations within the
Town.
2. Support the development of a Carmarthenshire Homelessness
Strategy.
3. Officers to continue supporting healthy eating programmes within
the schools and wider community.

Homelessness and deprivation projects Y Y Y Y Y Y Y Y Y Y 4. Council will continue supporting period poverty project at Town
Council Facilities.
5. The Town Council to continue supporting the Carmarthenshire Toy
Box Scheme.
6. Town Council to continue with provision of free activities in parks,
playing fields and Community Centres.
7. Community Centres provide free Wi-Fi and USB charging points.
1. Officers to continue to support the CAVS Food Network project.
2. Officers to continue supporting the Food Stations provision in Llanelli
with grant applications where appropriate.

Developing working relationships with 3. Mayoral Party to continue to sponsor Food Station evenings during

. Y Y Y Y Y Y Y Y Y Y the winter months.

Foodbanks and Food distributions schemes ) ) . . . L
4. Officers to continue developing the working relationship with the
established foodbanks operating in the Town Council area.
5. Officers to continue working with Supermarket Community
Colleagues.
1. Officers to develop relationship with Age Cymru.
2. Officers to develop linkages with Carmarthenshire County Council in

) ) . relation to dementia / disability related activities.

Project work with groups representing older 3. Officers to support activities being undertaken by People Speak Up.

residents and the Connect Carmarthenshire Y Y Y Y Y Y Y Y Y Y ) ) .

Health Team 4. Officers to continue work with groups such as Hearts and Crafts,
Men's Shed, 50+ Group and Elevenses.
5. Officers to support where possible the Connect Carmarthenshire
Health Team.
1. Officers to continue to develop the working relationship with
Neighbourhood Policing and Fire Community Teams on evidence
gathering and early intervention at trouble spots.

Working relationship with Neighbourhood v v v v v v v v v v 2. Officerls to develop relationship with Tyisha and Pentre Awel

Teams Community Teams.
3. Officers to maintain relationships with Pobl Group Community
Teams.
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1. Officers to support Connect project link with Agen.
2. Opportunities to be sought to continue developing Town Council
Pr.ojects and activities through Twinning Link v v v v v v v v v v Twinn_ing link with Agen Cou.n.cil. .
with Agen 3. Officers to seek opportunities to further develop schools projects.
4. Officers to support youth rugby twinning project visit.
Strategic / Internal Partners activity includes:
. 1. Officers to encourage all organisations to work towards achievement
Encourage Community Groups and of these goals
Organisation to work towards the 7 key goals ) 8 . L .
L 2. Officers to promote understanding within the Community of the
and to work towards the objectives of the Y Y Y Y Y Y Y Y Y Y R X .
. ) Carmarthenshire Well-Being Plan and the Future Generations Act for
Carmarthenshire Well-Being Plan for 2024/25 Wales
d C Can Strat 2023-2030 )
andLymru tan strategy 3. Promote the 'Cymru Can' 2023-2030 5 key goals
1. Officers to continue facilitating grant applications with National
5 . . . Lottery, CAVS, SFP team, Welsh Government, Community Bureau and
Support Community groups in Llanelli and liaise others
where necessary with the Community Bureau Y Y Y Y Y Y Y Y Y 2 Offic-ers to continue signposting and supporting organisations to
(CCC), National Lottery and CAVS i R Bnp i i B o'
seek funding.
3. Officers to support the delivery of funding projects.
1. Town Council to develop further relationships with Hywel Dda
Mental Health and out reach Teams.
Project work with NHS Mental Health Teams Y Y Y Y Y Y Y Y Y
1. Further develop the working links across impacted areas of the
Work with Dyfed Powys Police and others in Town P g P
relation to activities in the town and Y Y Y Y Y Y Y Y Y . ) ) . .
| ) R 2. Continue to develop close working relationships with
neighbouring policing initiatives K .
Neighbourhood Policing Team.
3. Support Community Cohesion activities.
1. Continue facilitating the group to ensure meetings are held as
appropriate.
Support the development of the Town Council v Y v v v v v v v v 2. Develop the group in order to assist with the drafting of Town
Future Generations working group Council Annual Report, Training plan, Biodiversity strategy and
response to the well-being plan in June 2026
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Pride in Place Programme for 2026/27

1. Officers to support the community to implement the delivery of The
Pride in Place Programme with Carmarthenshire County Council and
Key Partners.

2. Officers to support development of future funding applications.

Support meeting with Llanelli Community
Partnership and Green Network

1. Members and Officers to continue attending group meetings and
supporting the agreed actions for 2026/27

2. Town Council to continue developing the relationship with the
Partnership where support can be provided to either organisation for
funding applications.

3. Attendance to continue at AGM and Quarterly meetings with Llanelli
Community Partnership and Green Network

Support the established Llanelli Development
Officers Network / TCC Development / D Clerk
meetings

1. Continue to support the group meetings.

2. Encourage 4 meetings to take place during the year.

3. Develop projects in area of commonality.

4. Support the newly reestablished Town and Community Council
Community Development Officer Meetings

Support the development of litter campaigns in
Llanelli with Carmarthenshire County Council

1. Continue supporting events within the Community where possible.
2. Support litter picks arranged by members or organisations /
community where appropriate.

3. Support campaigns and arrangements rolled out via
Carmarthenshire County Council

Support Community Cohesion in Llanelli

1.Further work on Community Cohesion projects and hate crime are
being developed and will be supported.

2. Officers to support development of the multicultural projects in
Llanelli where appropriate.

3. Continue to work with CCC Community Cohesion team and others.
4. Continue to support the Healing the Divide Partnership and the
More In Common Partnership in Llanelli.

Attendance at and work with the Tyisha
Community Working Group

1. Town Councillors and Officers to attend Steering Group and Working
Groups as appropriate.

2. Town Council to continue supporting implementation of the project
through 2026/27
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1. Town Councillors and Officers to attend One Voice Wales Innovative
Practice Conference, Larger Local Councils Committees and other
Work with One Voice Wales, Cooperative bodies as appropriate
Council Innovation Network and other 2. Members and Officers to continue supporting other Councils
representative bodies on relationships with Y Y Y Y Y Y Y Y Y Y through Council Member membership of OVW Area and National
other Councils and changes to the Local Council Committees
Sector 3. Support Democratic Literacy in the community and attend working
groups with WG
Town Council Facilities activity includes:
1. Support sub leases with sporting groups.
2. Seek opportunities to improve and maintain the facilities available to
the Community at each location.
Further improve and develop facilities at all 3. Carry out work to prepare paddling pool facilities at Peoples' Park
Town Council managed parks and playing v v v v v v v v v and Crown Park for 2026.
areas. in conjunction with sporting 4. Deliver enhanced Park Keeping roles across Town Council facilities.
organisations and Community Groups 5. Seek further opportunities to develop service provision with
Community organisations utilising the open spaces.
1. Maintain Town Council defibrillator provision.
Defibrillator Provision Y Y Y Y Y Y Y Y Y P
1. Implement provision of these facilities during Summer 2026.
Paddling pool and Splash pad provision Y Y Y Y Y Y Y Y Y P P . L L 8 .
2. Seek opportunities for activity provision at these facilities.
1. Implement provision of these facilities during Summer 2026
Parc y Dre and Havelock Park Bowling Greens Y Y Y Y Y Y Y Y Y P P . L L 8 L
2. Seek opportunities for activity provision at these facilities.
1. Maintain the newly opened Community Facility.
Maintain Penyfan and Bigyn Communit: 2. Implement activity programme at Cruyff Court, Football and Rugb
v ey v v v v v v v Y Y v e v prog v ad
Centre Facilities.
3. Maintain the community garden at the new centre.

10
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1. The Town Council to continue to ensure that the Community Centres
Maintain the Community Centres at Glenalla, are in good overall condition and available to community groups and
Lakefield, Wesleyan, Paddock Street, Llanerch individuals.
and Penygaer as excellent, competitively Y Y Y Y Y Y Y Y Y Y 2. Provide relevant training to Community Centre Caretakers.
priced venues available to the Community for 3. Officers to seek opportunities for additional service provision from
activities and events the Community Centres.
Support for Town Council Community Centre 1. Officers to work with Community Centre Hirers to support their
Hirpe?s Y Y Y Y Y Y Y Y Y Y Y utilisation of the Community Centres when required.
1. Town Council to continue supporting the County Council with
maintenance of the footpaths.
Footpaths and Rights of Way Y Y Y Y Y Y Y Y Y Y . .p . - .
2. Town Council to continue funding footway lighting and maintenance
costs.
1. Support Llanelli Indoor Bowls Club in their development of servicers
and activities at the Centre.
Selwyn Samuel Centre Y Y Y Y Y Y Y Y Y Y . L . i
2. Seek opportunities for activity provision at the facilities.
1. Support continuing use of the Stadium by agreed hirers.
2. Consider and implement appropriate improvement works to the
stadium.
3. Officers to seek funding for agreed priority developments at the
Stebonheath Park Y Y Y Y Y Y Y Y Y Y Y ) ! unding ¢ priority develop
stadium.
4. Seek opportunities to develop further Community use of the
stadium.
1. Implement agreed action plan for period from 2026.
2. Members and Officers to work with Schools and Community Groups
on agreed activities.
Biodiversity and Environmental Development Y Y Y Y Y Y Y Y Y Y 3. Support seasonal growing of all nature projects, bumblebee trust
and the Tyisha Nature project
4. Support planted Tree projects, allowing for seasonal growing in
2026/27
1. Allotment gardens to be maintained at Coronation Road, Lower
Trostre Road and Sunninghill Terrace.
2. Funding opportunities to be sought for improvement works to
Allotment Garden Provision Y Y Y Y Y Y Y Y Y Y § opp € P
allotment gardens.
3. Consideration of expansion of allotment provision to be taken
forward. CCC review of allotments to be supported.
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Town Council support of Llanelly House

1. Town Council to continue with financial support of Llanelly House to
ensure this Grade 1 listed building continues to be an excellent
attraction bringing families into Llanelli Town Centre.

2. Members and Officers to continue attending Llanelly House Board
meetings.

Biodiversity and Environmental Project activity includes:

Implement Biodiversity and Environmental
Action Plan 2026/29

1. Environmental Development Plan to be agreed for period from 2026.
2. Maintain, nurture established green space projects, including wild
flower planting, maintaining butterfly garden at Peoples' Park and
Penygaer Pocket garden / Llanerch River walkways, along with
maintaining planted trees.

3. Support community garden projects within Town Centre and wider
community- Wellbeing garden at People Speak Up, Penygaer/ Bigyn
schools growing Garden and the Goods Shed community garden.

4. Support the Llanelli Green Network project to develop further.
5.Maintain the community landscaping garden at Bigyn Community
Centre.

6. Work in partnership with Local Places for Nature Officer on identified
projects within Town Council Wards.

Environmental Infrastructure Projects

1. Consideration to be given for funding application for the installation
of EV charging points and solar panels infrastructure at Town Council
facilities.

Cultural activity includes:

Support projects marking Dydd Gwyl Dewi and
St Dwynwen's Day 2026/27

1. Officers to work with Llanelli BID, Multicultural Network, Menter
Cwm Gwendraeth Elli and others to develop activities to mark Dydd
Gwyl Dewi and St Dwynwen's Day.
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Support and encourage the involvement of the
Town Council, community groups and others in
the Llanelli Twinning Association.

1. Members and Officers to continue attending group meetings.

2. Officers to encourage implementation of the working programme
and where necessary support activities.

3. Support organisations in their visits and activity programmes
through the Twinning Link.

4. Support planned activity on projects such as contacts through the
Krakow school project.

5. Officers to support the Agen rugby exchange project for 2026

Llanelli Cultural and Historical Heritage

1. Officers to continue working with the Friends of Llanelli Museum
and Llanelli Community Heritage.

2. Officers to continue to work with Llanelli Railway Good Trust on
heritage and environmental garden projects.

3. Members and Officers to continue support of Llanelly House.

4. Members and Officers to continue supporting Parc Howard Museum
and grounds through Parc Howard Collaboration Group and Parc
Howard Association.

5. Members and Officers to continue supporting the development of
the Tyisha Building Preservation CIC and their project plans.

6. Officers to seek opportunities to work with Radio BGM and others
on cultural activities.

Welsh Language Projects

1. Officers to continue working with Menter Cwm Gwendraeth Elli to
develop Welsh Language Projects in Llanelli including activity for Dydd
Gwyl Dewi, St Dwynwen's Day, Shwmae Day etc.

2. Support the Welsh Language programme in Llanelli

Activity and support of the Town Centre

Force Group meetings.

2. Officers to continue seeking project and funding support for the
Town Centre Area.

3. Current project planned include, Young Traders Project with Llanelli
Schools.

4. The Working Group will support BID arranged events.

5. Funding provision to continue for agreed BID events.

6. Town Council provides funding for hanging baskets in Town Centre.
7. Opportunities to be sought for funding applications to support BID
and other Town Centre activity.
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1. Officers to continue facilitating the decisions of the Parc Howard
Collaboration Group.

2. Members and Officers to take part in the scheduled Grounds
Maintenance Review process.

3. Support the carrying out of improvements to the facilities in the Park

Support the Parc Howard Collaboration Group and Museum.
) X y Y Y Y Y Y Y Y Y Y Y " -
with Carmarthenshire County Council 4. Encourage linkage to other organisations such as the Parc Howard
Association, Friends of Llanelli Museum, Goods Shed and Llanelly
House.

5. Town Council to continue with funding for the Collaboration Group.
6. Town Council to fund provision of bowling greens in 2026.
7. Town Council to fund provision of paddling pool in 2026.

1. Town Council to continue marking national events as appropriate
with flag raising as required, including black flag to mark days of
national mourning.

Recognise marked national events Y Y Y Y Y Y Y Y Y Y 2. Members and Officers to support arrangements to mark the Armed
Forces Day.

3. Members and Officers to support Remembrance Sunday and Festival
of Remembrance

Comisiymydd  Future
Cenediaethau'r Generations
Dyfodol Commissioner
Cymru for Wales

We will make it our mission to ensure the Well-being of Future Generations
Act is applied effectively and with ambition in a way that improves the lives of
the people of Wales now and in the future.

A
A More Equal|
Prosperous
Wales Wales

The way in which we will measure progress
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