
Llanelli Town Council 

Community Activity and Development Work Programme 2024-25

Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Communication Activity  includes:

Llanelli Town Council website Y Y Y Y Y Y Y Y Y Y Y

1. Website in place and regularly updated when relevant  

to ensure statutory requirements are met.

2. Review to be undertaken of website contents to 

ensure Town Council services are promoted 

appropriately.

3. Town Council booking portal information included on 

website.

4. Options to be explored for Love Llanelli website to be 

utilised more extensively to promote the Town

1. Website is regularly updated when relevant  to ensure statutory 

requirements are met.

2. Periodic reviews continue to be undertaken of website contents 

ensuring  Town Council services are promoted appropriately and 

reported to Council.

3. Town Council booking portal information is  imbedded on website 

and is monitored. 

4. Logos that were changed to reflect 50th birthday celebration for 

2024/25 and have changed to original marketing. 

5. Additional page has been installed for democracy activities. 

6. Discussions continue to be held with the Chamber of Trade in 

relation to the Love Llanelli site.

Llanelli Town Council Facebook and 

social media presence
Y Y Y Y Y Y Y Y Y Y Y

1. Town Council Facebook and Instagram pages to be 

regularly updated to provide useful information, also 

used to promote Council events, services and 

Community activities. 

2. Town Council Facebook and Instagram pages to be 

further developed in order to promote Llanelli to a 

wider audience.

3. Town Council Facebook page to be utilised to 

disseminate formal messages from organisations 

including County Council, Welsh Government and 

Health Board.

1. Town Council Facebook and Instagram pages continue to be 

regularly updated to provide useful information used to promote 

Council events, services and Community activities. 

2. Town Council Facebook is regularly reviewed and monitored for hits 

and reach and continued during 2024/25 to be filtered through to the 

FG Working Group.

3. Town Council Facebook page is utilised to disseminate formal 

messages from organisations including County Council, Welsh 

Government and Health Board. 

Llanelli Town Council monthly 

meetings
 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Officers to continue providing monthly reports on 

Community Activity and Development along with ad hoc 

reports on linked subjects.

2. Officers to provide 6 monthly and annual reviews of 

progress against agreed targets.

1. Officers provided monthly reports on Community Activity and 

Development along with ad hoc reports on linked subjects when 

needed during 2024/25.

2. Officers  completed the 6 monthly review in October 2024.

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)
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Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Continue developing the Llanelli 

Town Council reputation as a 

progressive Council

Y Y Y Y Y Y Y Y Y Y

1. Members and Officers encourage development of the 

Council as a key player in change management in 

Llanelli. 

2. Promote good work of the Council through One Voice 

Wales and other avenues.

3. Officers to facilitate best practice engagement with 

other Town and Community Councils where 

appropriate.

4. Continue Member attendance at County Liaison 

Forum / Larger Councils Forums etc.

5. Continue Member and Officer attendance of Llanelli 

Task Force and Bid.

6. Member and Officer attendance at Tyisha Working 

Group and Pentre Awel programme meetings.

7. Member and Officer attendance at other groups etc 

as appropriate.

1. Members and Officers have encouraged the development of the 

Council as a key player in change management in Llanelli during 

2024/25. 

2. Officers  have promoted the good work of the Council through One 

Voice Wales, Welsh Government and CCIN, supported consultations, 

attended Webinars and liaised directly with One Voice Wales and CCIN.

3. Officers have continued  to facilitate best practice  with other Town 

and Community Councils where appropriate.

4. Members have attended the County Liaison Forum and OVW County 

and  Larger Councils Forums along with CCIN conference held  in 

February 2025.

5. Members and Officers have  attended Llanelli Task Force and Bid 

Board when called, along with other seminars and working groups as 

appropriate.

6. Members and Officers  have attended the  Tyisha Working Group 

and Pentre Awel programme meetings. Officers have supported a 

number of engagement projects through 2024 /25.

7. The Town Council was awarded 'Best Democratic Heath Initiative' in 

the One Voice Wales Awards Conference for the Meet the Mayor 

Project in May 2024.

Continue working with Organisations 

to develop Data Protection 

compliance where relevant and Cyber 

Security issues

Y Y Y Y Y Y Y Y Y Y

1. Officers to continue  working with organisations 

where necessary and appropriate to ensure compliance 

with Data Protection Regulations.

2. Opportunities to be sought for provision of Cyber 

Security Training to Members and Officers

1. Officers  have continued to  work with organisations  to support and 

advise on compliance with Data Protection Regulations.

2. One Voice Wales Digital Guidance has been circulated to Town 

Council members.

Support Mayoral Activity Y Y Y Y Y Y Y  Y Y Y Y

1. Continue to support Mayoral activity as appropriate. 

2.  Officers to facilitate Mayoral Charitable events at the 

Town Council offices and elsewhere on an agreed 

schedule of available dates. 

3. Officers to facilitate Mayoral receptions at the Town 

Council offices on an agreed schedule of available dates

1.  Support for Mayoral activity  continued through the year with a 

number of officers where necessary supporting the Mayoral  diary .

2.  Officers have continued to support the Mayoral Charitable events  

with a number of events being  held through the Mayoral year.

3. An agreed schedule of Mayoral receptions at the Town Council  was 

supported by officers.

Mayoral activity  includes:
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Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Mayoral Civic Events Y Y Y Y Y Y Y Y Y Y Y

1. Officers to facilitate arrangements for the Annual 

Meeting, Civic Service and other relevant events

1. Officers supported the  arrangements for the Annual Meeting 2024 

and the Civic Service held in June 2024.

Town Council 50th Anniversary Y Y Y Y Y Y Y Y Y Y Y

1. Programme of activities to be implemented marking 

the Town Council's 50th Anniversary

1.  A full Programme of activities have been supported through the 

year marking the Town Council's 50th Anniversary. Afternoon Music in 

the Park at Park Howard in June, community picnics and wellbeing 

walks and the Great Get Together summer festival. New branding and 

logos were created for the year, with a new painting commissioned to 

celebrate the year with a local artist. 50th Anniversary Awards evening 

was supported. A bowls event at the Selwyn Samuel Centre was held in 

March.

Physical Activity Programme within 

the Community Development 

service

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Implement regular activity programme across Town 

Council sites.

2. Develop  / implement further activities linked to 

events including Olympics, International Children's Day 

and others.

3. Schedule activity programme across Town Council 

Facilities for the Summer period.

4. Continue activity programme across Community 

Centre facilities. 

5. Support the developments at Stebonheath Park.

1. Regular activity programme across Town Council sites  attract 

abounded 30 children weekly during term time and around 70+ during 

holiday provision.

2.  An agreed Scheduled activity programme was delivered across Town 

Council Facilities for the year 24/25 and planning has begun for the 

Summer period 2025/26

4. Walk Leaders Courses, Toddler Sessions and Syria Sir Gar Sessions 

were held in a number of  the Councils community centres / sites. 

5. During May 2024, an Olympic themed programme of activities took 

place at Stebonheath which was well attend and supported by Partners 

over, 300 children took part.

Sports, Youth And Activity Service 2024/25
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Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Partnership working with Schools, 

Clubs and Organisations in order to 

facilitate additional opportunities, 

events and activities

 Y   Y   Y   Y   Y  Y Y Y Y Y Y

1. Support working relationship with schools in order to 

provide additional opportunities for pupils and develop 

a pathway into community clubs

2.  Maintain strong relationship with sporting clubs 

across Town Council area in order to support their 

service and activity provision.

3. Work with organisations such as Pensioner groups, 

People Speak Up, Community Partnership, Multicultural 

Network, Syria Sir Gar, Family Centres, Meithrin and 

Llanelli Green Spaces Network to develop opportunities 

for activity and service provision.

1. Built into the schools curriculum  projects including Meet the Mayor, 

Sports Sessions, Stay On Side and Junior Young Traders were supported 

or facilitated by the Town Council during 2024/25. Planning is 

underway for 2025/26

2.  A number of Grant application have been successfully supported 

with various clubs.  A successful partnership has been established with 

the Barclays Local Specialist to target community projects.

3. Fun and active sessions have continued and have been well received 

by the number of community groups and organisations. 

4. Activities are held with People Speak Up, Llanerch Meithrin, Llanelli 

Multi Cultural Network to name just a few.

Project work with Actif Sir Gar 

(Carmarthenshire County Council 

Communities Team) and National 

Governing Bodies (NGB's)

 Y   Y   Y   Y   Y  Y Y Y Y Y Y

1. Officers to continue developing opportunities for 

activities to be undertaken at Town Council Facilities 

and support active lifestyle projects with the upcoming 

opening of Pentre Awel Facility

2. Officers to seek opportunities for funding support for 

Town Council Facility improvements.

3. Officers to support County Council initiatives where 

possible.

4. Liaise with National Governing Bodies to consider 

Town Council assets as resource when organising events

1.	Through working in partnership a number of Wellbeing Walks were 

established along the walkway at Pentre Awel. Post walk refreshments 

were arranged, in addition to supporting healthy lifestyles worked well 

during 2024/25.

2. Adventure, sensory and educational paly equipment  was installed 

during the year. Sporting facilities have been updated at a number of 

Parks which have utilised by schools, community groups and members 

of the community. Positive feedback has been received by all. The 

project was funded by SPF.

3.	The Football Association of Wales hosted the Welsh Girls U19s 

Nations Elite Qualifiers at Stebonheath Park in early April 2025. School 

children were invited to provide mascots for the fixtures.

Youth / schools activity includes:
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Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Project work with Town Schools - 

Connect  Lottery funded project, 

opportunities afforded to all Llanelli 

Town Primary Schools

 Y   Y   Y   Y   Y  Y Y

1. Biodiversity project - National Lottery Learning into 

Nature, providing opportunities for School Pupils in line 

with National Curriculum to take part in planting 

projects across 4 Town Council Parks.

2. Citizenship Programme - looking at democracy and 

the role of the Town Council along with a wider look at 

global citizenship and the Well-being of Future 

Generation Act.

3. Meet the Mayor Project to be carried out in the Town 

Council Offices.

4. Develop Young Traders Project in conjunction with 

the Market and BID.

5. Continue to develop Twinning Link with Agen Schools. 

6. Develop relationship with Schools.

7. Continue with Sports activities provision where 

appropriate.

1. Biodiversity project - Learning into Nature, provided a number of 

opportunities for School Pupils in line with National Curriculum took 

part in a number of in planting projects across 4 Town Council Parks 

and completed the Stebonheath Treeline project, Adventure Play 

project, Play By Numbers project in 5 parks and the completion of 

Penygaer planting project.

3. Meet the Mayor Project 2024 saw over 300 young people take part. 

The primary schools attended in May 2024 with the college taking part 

in October 2024. The project won best Democratic Health project 2024 

with One Voice Wales.

4.  Young Traders Project 2024 was successful delivered in May in 

conjunction with the Market, BID and sponsored by organisations. 6 

Llanelli Schools took part.

5. Officers have a good working relationship with Agen through the 

well established Twinning Link. Links have also been established with a 

school in Krakow.  

6. Officers have a good  relationship with all 8 Schools, 3 secondary 

schools and the College.

7.  Sports activities programme  was delivered in 2024-25.

Support a number of community 

based projects e.g. Summer 

programmes, People Speak Up, 

Morfa Youth Drop-in, Llanelli Young 

Voices and others

 Y   Y   Y   Y   Y   Y    Y   Y   Y   Y  

1. Officers to continue supporting relevant organisations 

during the year.

2. Facilitate the linkages between the relevant groups.

3. Develop provision of Town Council managed activity 

programme at Town Council facilities and parks for 

children.

1. Officers continue supporting relevant organisations  through  the 

year.

2. Town Council managed activity programme undertaken as planned 

at facilities and parks for children.

Work with schools on early 

intervention programmes on drugs, 

alcohol, positive relationships, 

healthy eating, play and respect 

 Y   Y   Y   Y   Y   Y   Y   Y   Y   Y  

1. Further develop the project if appropriate. 

2. Officers to support Carmarthenshire County Council 

and People Speak Up Street Play programme.

1. During 2024-25, 12 weeks of school provision was developed 

through the Stay On Side project tackling play and respect through the 

medium of sport, to date the project has been carried out at Bigyn and 

Stebonheath Schools. The project has been nominated for best Youth 

Engagement project at the One Voice Wales Awards Conference in 

April 2025.
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Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Work with Schools on the summer 

nurturing and hunger programme
 Y   Y   Y   Y   Y   Y  Y   Y   Y   Y  

1. Develop activity programme and seek opportunities 

to implement services.

1. During the Summer period, work with Schools on the summer 

nurturing and hunger programme saw activity with Ysgol Penrhos on 

the Fit, Fed and Fun programme in partnership with the WRU and the 

Scarlets. Old Road school also took part in the Fun, Fed and Fit project 

with Carmarthenshire County Council.

Provision of Activity Programme 

through Sports Youth and Activity 

Service

 Y   Y   Y   Y   Y   Y   Y   Y   Y   Y  

1. Develop activity programme and seek opportunities 

to implement services.

1.  An activity programme for Easter, Summer and Winter  was 

implemented 

2. A week of activity took place at Stebonheath in May 2024. 

3. A schools bowling programme was undertaken at the Selwyn Samuel 

Centre during the winter and the outdoor greens in Summer.

Christmas projects in Llanelli 2024/25 Y Y Y Y Y Y Y Y Y Y

1. The Town Council to continue supporting the 

Carmarthenshire Toy Box Scheme 2024.

2. Town Mayor and Officers to support School Christmas 

Card Competition.

3. A Santa Post Box will be placed at the Old Vicarage 

with personalised messages to be sent to the children 

providing a letter by Father Christmas and the Town 

Mayor.

4. Visits to Prince Philip Hospital and local care homes to 

be considered if possible in run up to Christmas.

5. Town Council funded Christmas Tree provision within 

the Community to continue.

6. Town Council to continue co-funding the Annual 

Christmas Carnival and upgrade of lighting provision. 

1. The Town Council  supported the Carmarthenshire Toy Box Scheme 

in 2024, with £1000 of toys purchased in the Town Centre given to the 

scheme.

2. Town Mayor and Officers supported School Christmas Card 

Competition with Maes Y Morfa having been chosen.

3. A Santa Post Box  was placed at the Old Vicarage with personalised 

messages to be sent to the children providing a letter by Father 

Christmas and the Town Mayor for 2024.

4. Visits to Prince Philip Hospital on the run up to Christmas 2024 was 

carried out in Partnership with the Rural Council.

5. Town Council funded 5 Christmas Tree and lights within the 

Community  during  Christmas 2024.

6. Town Council  co-funded the Annual Christmas Carnival and upgrade 

of the lighting provision. 

Community activity includes:
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Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Project work with groups 

representing older residents. Project 

work with groups representing older 

residents and the Connect 

Carmarthenshire Health Team

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Officers to develop relationship with Age Cymru.

2. Officers to maintain linkages with Carmarthenshire 

County Council in relation to dementia related activities.

3. Officers to support activities being undertaken by 

People Speak Up.

4. Officers to continue work with groups such as Hearts 

and Crafts, Cradle Choir and Elevenses.

1. Officers continue to develop relationship with Age Cymru.

2. Officers  maintain linkages with Carmarthenshire County Council in 

relation to dementia related activities, although the lead officer retired 

in 2025. CCC reviewing their Dementia activities.

3. Officers have supported activities undertaken by People Speak Up in 

2024.

4. Officers supported working with groups such as Hearts and Crafts, 

Cradle Choir and Elevenses. 5. A Cradle Choir Dementia Christmas 

concert was held in December 2024.6. Officers have developed linkages 

with Carmarthenshire County Council in relation to dementia / 

disability related activities.

7. Officers have a good working relationship with the Carmarthenshire 

Health Team and have been supporting the development of the 

Resilience Strategy with CCC.

Liaise and support project work with 

Tesco, Asda, Morrisons and the 

Business Improvement District

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Continue developing the relationship with the BID.

2. Continue with funding of high profile BID activities

3. Continue to develop the relationship with 

Supermarkets.

4. Support a number of Community events that have 

been identified and are being planned for 2024/25. 

1. Officers have a good working  relationship with the BID.

2. A number of activities were match funded for BID activities, e.g. 80s 

festival and the Food Festival.

3. Officers continue to have a good working relationships with 

Supermarket Community Officers.

4. Officers have supported a number of  Community events that had 

been identified for 2024/25. 

5. Tesco Trostre have continued to support a number of events 

through the year such as Christmas Around the World, community 

sports activities and International Women's Day.

Continue to support Llanelli 

Community Partnership
 Y   Y   Y   Y   Y   Y   Y Y Y Y

1. Members and Officers to continue attending group 

meetings. 

2. Support the roll out of a Work Programme for the 

Partnership plans for 2024/25

3. Town Council to continue developing the relationship 

with the Partnership where support can be provided to 

either organisation for funding applications.

1. Members and Officers have attended a number of group meetings. 

2. The Partnership Work Programme and activities have been 

supported through  2024/25
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Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Support wider strategic / Community 

Network meetings be it group or 

individual. e.g. Fusion, People Speak 

Up, Syria Sir Gar, CYCA, Llanerch 

community group, Rose Garden 

group, PLTRA and Safer Communities 

Action Group  meetings

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Officers to continue attending and supporting each 

when required and as appropriate.  

2. Officers to continue supporting and facilitating 

identified frameworks.

3. Officers to continue developing and strengthening the 

working relationship with partners, seeking 

opportunities to benefit the Town area.

1. Officers have attended and supported a number of activities through 

the year.

2. Officers have a good working relationship  with a number of partners 

that  benefit the Town area.

Work with Faith Communities and 

Feeding Stations in Llanelli.               

Developing working relationships 

with Foodbanks and Food 

distributions schemes.

Y Y Y Y Y Y Y Y Y Y

1. Officers to continue developing working relationships 

with faith Communities in Llanelli.

2. Officers to encourage faith Communities to work 

together more closely on areas of commonality. 

3. Officers to support the 3 Food Stations in Llanelli.

4. Mayoral party to support and attend Food Stations 

when appropriate.

1. Officers and Members have a good working relationships with the  

faith Communities network in Llanelli.

2. Officers have supported the 3 Food Stations in Llanelli and the 

community shop.

3. Mayoral party sponsored evenings and attended during Christmas 

2024. 

4. Officers continued to develop  working relationships with  

established foodbanks operating in the Town Council area.

5. Officers have a good  working with Supermarket Community 

Colleagues.

Work with Multi Cultural 

Communities and resettlement  

programmes in Llanelli

Y Y Y Y Y Y Y Y Y Y Y

1. Officers to develop relationships with the Multi 

Cultural Network.

2. Officers to support development of the drop in centre 

in Llanelli. 

3. Members and Officers to support activities arranged 

by the Multicultural Network where appropriate.

1. Officer and Members have a good working relationship with the 

Multi Cultural Network in Llanelli.

2. Officers and Members have supported the drop in centre in Llanelli 

throughout 2024/25.

3. Members and Officers have supported a number of activities 

arranged by the Multicultural Network  through the year.

Work with LGBTQ+ Networks in 

Llanelli
Y Y Y Y Y Y Y Y Y Y

1. Officers to encourage connections between 

organisations that support the LGBTQ+ Community in 

Llanelli and to support the Pride 2024 event. 

2. Town Council office to fly relevant Flag on designated 

days.

3. Town Council to support provision of safe space 

events for LGBTQ+ groups through 2024.

1. Officers  and Members supported the Pride 2024 event. 

2. Town Council  flew relevant Flag on designated agreed days through 

2024/25.

3. Town Council  supported the provision of safe space and events for 

LGBTQ+ groups through 2024.
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Project and event work with Armed 

Forces representatives
Y Y Y Y Y Y Y Y Y Y

1. Officer to continue sitting on Armed Forces Covenant 

Group.

2. Officers to support arrangements for Remembrance 

Day and Armed Forces Day.

3. Officers to continue with good working relationship 

with RBL and Llanelli Veterans organisations. 

4. Consideration to be given to the Town council 

formally signing the Armed Forces Covenant.

1. Officer attended Armed Forces Covenant Group when called by CCC.

2. Officers and Members supported arrangements for Remembrance 

Day and Armed Forces Day in 2024.

3. Officers have a  good working relationship with RBL and Llanelli 

Veterans organisations. 

Work with People Speak Up and 

Young People Speak UP
Y Y Y Y Y Y Y Y Y Y

1. Officers to support the development of the forward 

work programme including 'story care and share' 

Community Garden and Sing Up projects. 

2. Officers to continue with delivery activities as part of 

this project.

3. Officers to support grant applications and future 

projects.

1. Officers  have supported the  development of the forward work 

programme of People Speak Up including 'story care and share' 

Community Garden and Sing Up projects. 

2. Officers and members have continued with support through  

delivery activities as part of this project.

3. Officers have supported with SPF grant applications through 

2024/25.

Continue to encourage the 

development of cancer projects 

including McMillian, Tenovus and 

Angor

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Officers to continue supporting activities including the 

return of the Tenuous Sing Along Choir.

2. Officers to support the development of new cancer 

projects in conjunction with People Speak Up,  Prince 

Philip Hospital Breast Unit, Hywel Dda and Macmillan.

3. Officers to support the future Angor - Cancer support 

unit due to be  based at Pentre Awel development.

1. Officers have supported the development of new cancer  network / 

projects in conjunction with People Speak Up,  Prince Philip Hospital 

Breast Unit, Hywel Dda and Macmillan.

2. Officers have supported the future Angor - Cancer support unit being 

ran remotely and from the Antioch in Llanelli. Centre may not be 

transferred to Pentre Awel, but will continue to be based in Kidwelly 

and St Davids Park Carmarthen.
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Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Homelessness and deprivation 

projects 
Y Y Y Y Y Y Y Y Y Y

1. Officers to continue working with Ty Gwyn Church 

and other organisations in relation to provision of 

Feeding Stations within the Town.

2. Support  the development of a Carmarthenshire 

Homelessness Strategy.

3. Officers to continue supporting healthy eating 

programmes within the schools and wider community.

4. Council will continue supporting period poverty 

project at Town Council Facilities.

5. The Town Council to continue supporting the 

Carmarthenshire Toy Box Scheme 2024.

6. Town Council to continue with provision of free 

activities in parks, playing fields and Community 

Centres.

7. Community Centres provide free Wi-Fi and USB 

charging points.

1. Officers  have supported Ty Gwyn Church and other organisations in 

relation to provision of Feeding Stations within the Town.

2. Members continue to attend Carmarthenshire Homelessness 

Strategy meetings.

3. Officers have continued to  support healthy eating programmes 

within the schools and wider community by linking with Cegin Y Bobl.

4. Council supported period poverty project at Town Council Facilities 

through 2024/25.

5. The Town Council supported the Carmarthenshire Toy Box Scheme 

2024.

6. Town Council provided a number  of free activities in parks, playing 

fields and Community Centres through 2024/25.

7. Community Centres provide free Wi-Fi and USB charging points.

8. EV charging points have been established at the Selwyn Samual 

Centre.

Working relationship with 

Neighbourhood Teams
Y Y Y Y Y Y Y Y Y Y

1. Officers to continue to develop  the working 

relationship with Neighbourhood Policing and Fire 

Community Teams on evidence gathering and early 

intervention at troubles spots.

2. Officers to develop relationship with Tyisha and 

Pentre Awel Community Teams.

3. Officers to maintain relationships with Pobl Group 

Community Teams.

1. Officers  have continued  their working relationship with 

Neighbourhood Policing and Fire Community Teams working on 

evidence gathering and early intervention at troubles spots.

2. Officers have a good working relationship with Tyisha and Pentre 

Awel Community Teams.

3. Officers have maintained relationships with Pobl Group Community 

Teams through 2024/25.

Attendance at and work with the 

Tyisha Community Working Group 

and Pentre Awel group meetings

Y Y Y Y Y Y Y Y Y Y

1. Town Councillors and Officers to attend Steering 

Group and Working Groups as appropriate.

2. Town Council to continue supporting implementation 

of the project. 

3. Attend and support Pentre Awel meetings / opening 

in 2024

1. Officers and Members have continued to support the development 

of Pentre Awel (due to be opened in the  Summer of 2025) attending a 

number of meeting  through 2024/25. 

2.Officers have a good joint working relationship with the Community 

Benefits Officer at Pentre Awel.

3. Officers continue to support the Tyisha Community team with the 

delivery of the programme through 2024/25.
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Community Activity and Development Work Programme 2024-25

Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Projects and activities through 

Twinning Link with Agen
 Y   Y   Y   Y   Y    Y   Y    Y   Y    Y   Y  

1. Officers to support Connect project link with Agen.

2. Opportunities to be sought to continue developing 

Town Council Twinning link with Agen Council.

3. Officers to seek opportunities to further develop 

schools projects.

4. Invitation to visit Llanelli to mark 50th Anniversary of 

the Town Council to be taken forward.

1. Officers have continued to support  activity with Agen. A number of 

exchanges are now planned for 2025/26.

2. A number of opportunities were delivered on in 2024 which included 

a Mayoral visit from t Agen to celebrate the Councils 50th Anniversary.

3. Officers continue to support the Twinning association with links to  

schools in Agen and Krakow.

4. The Mayoral party visited Llanelli in October 2024 to celebrate the 

Councils 50th Birthday. A meeting of the Councils and Twinning 

association was held.

Town Council 50th anniversary  Y   Y   Y   Y   Y    Y   Y    Y   Y    Y   Y  

1.Implement the programme of activities to mark 50th 

anniversary.

1.  A full Programme of activities have been supported through the 

year marking the Town Council's 50th Anniversary. Afternoon Music in 

the Park at Park Howard in June, community picnics and wellbeing 

walks and the Great Get Together summer festival. New branding and 

logos were created for the year, with a new painting commissioned to 

celebrate the year with a local artist. 50th Anniversary Awards evening 

was supported. A bowls event at the Selwyn Samuel Centre was held in 

March.

Air Quality Monitoring Y Y Y Y Y Y Y Y Y Y

1. Opportunities to be sought to move the project 

forward in 2024.

1. Opportunities to be sought to move the project forward in 2025.

Strategic / Internal Partners activity  includes:
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Community Activity and Development Work Programme 2024-25

Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Encourage Community Groups and 

Organisation to work towards the 7 

key goals and to work towards the 

objectives of the Carmarthenshire 

Well-Being Plan for 2024/25 and 

Cymru Can Strategy 2023-2030

 Y   Y   Y   Y   Y  Y Y Y Y Y Y

1. Officers to encourage all organisations to work 

towards achievement of these goals

2. Officers to promote understanding within the 

Community of the Carmarthenshire Well-Being Plan and 

the Future Generations Act for Wales. 

3. Promote Cymru Can 2023-2030 5 key goals

1. Officers continued to encourage organisations to work towards 

achievement of these goals during the year, by raising the 

understanding of the Future Generations Act.

2. Officers promoted the understanding with the Community of the 

Carmarthenshire Well-Being Plan and the Future Generations Act for 

Wales. 

3.  Cymru Can 2023-2030 and the 5 key goals, were promoted through 

the Meet the Mayor project.

Support Community groups in Llanelli 

and liaise where necessary with the 

Community Bureau (CCC), National 

Lottery and CAVS

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Officers to continue facilitating grant applications 

with National Lottery, CAVS, SFP team, Welsh 

Government, Community Bureau and others. 

2. Officers to continue signposting and supporting 

organisations to seek funding.

3. Officers to support provision of a funders network 

regarding funding transparency. 

4. Officers to support the delivery of the SPF funded and 

future funding projects.

1. Officers supported a number of grant applications with National 

Lottery, CAVS, SFP team, Cruyff Foundation, Welsh Government, 

Community Bureau and others. 

2. Officers signposted  a number of organisations to seek funding.

3.The SPF funded  projects were delivered by The Town Council. 

4. In March 2025  The Play By Numbers project was delivered in Town 

Council parks in partnership with Multiply and funded by SPF.

Project work with NHS Mental Health 

Teams
 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Town Council to develop further relationships with 

Hywel Dda Mental Health Teams. 

2. Opportunities to be sought for service user use of 

Playing Fields and Community Centres.

3. Provision of a presentation by the Mental Health 

Team to the Town Council on local services will continue 

to be sought.

1. Town Council has developed a  relationships with Hywel Dda 

Community Outreach Health Team. 

2. A number of parks have been used for outdoor activities supporting 

mental health examples would be Peoples Parks with the outdoor yoga 

sessions, Peoples Park  Run, Wellbeing Walks  at number of our Parks 

and Heol Goffa using Penygaer as part of their wellbeing walks.

3. Provision of a presentation by the Mental Health Team to the Town 

Council has not been taken forward due to lack of response to the offer 

and requests.

Project work with integrated children 

service centre and Family Centres
Y Y Y Y Y Y Y Y Y Y

1. Officers to seek opportunities to develop project work 

with these organisations.

1. Officers have worked with St Pauls Family Centre through 2024/25 

alongside working with the nurseries. 

2. Christmas Carnival project was supported by officers in November 

2024.
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Community Activity and Development Work Programme 2024-25

Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Work with Dyfed Powys Police and 

others in relation to activities in the 

town and neighbouring policing 

initiatives

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Further develop the working links across impacted 

areas of the Town.

2. Continue to develop close working relationships with 

Neighbourhood Policing Team. 

3. Support Community Cohesion activities.

1. Working links with Neighbourhood Policing Team are in place.

2. A working  network with Neighbourhood Policing Team was 

established for Penyfan Park, focusing on antisocial behaviour in the 

Park. 

3.  A number of  Community Cohesion activities have been supported 

through the year,  examples include the Great Get Together held in July 

2024.

Support the development of a 

Members Future Generations 

working group in the Town Council

 Y   Y   Y   Y   Y  Y Y  Y Y Y Y

1. Continue facilitating the group to ensure meetings are 

held as appropriate.

2. Develop the group in order to assist with the drafting 

of Town Council Annual Report and response to the well-

being plan in June 2025

1. The group  were involved in the drafting of the Town Council Annual 

Report and response to the PSB in June 2024 and 6 monthly review in 

November 2024.

Shared Prosperity Fund Delivery Y Y Y Y Y Y Y Y Y Y

1. Officers to support implementation and delivery of an 

SPF Fund project with Carmarthenshire County Council.

3. Officers to support development of future funding 

applications.

1. Officers finalised the  implementation  of the SPF Fund project with 

Carmarthenshire County Council in February 2025. It supported 3 

adventure play areas, sensory play, 2 new foot goals areas and a youth 

rugby pitch.

2. Officers to support a number of organisational submission of SPF 

applications through 2024/25.

Executive meeting with Llanelli 

Community Partnership
Y Y Y Y Y Y Y Y Y Y

1. Members and Officers to continue attending group 

meetings and supporting the agreed actions for 2024/25

2. Town Council to continue developing the relationship 

with the Partnership where support can be provided to 

either organisation for funding applications. 

3. Attendance at AGM and Quarterly meetings with 

Llanelli Community Partnership

1. Members and Officers continue to attend group meetings and 

support the agreed actions for 2024/25

2. Town Council continues to develop the relationship with the 

Partnership where support can be provided to either organisation for 

funding applications. 

3. Members and Officers attend AGM and Quarterly meetings with 

Llanelli Community Partnership
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Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Support the established Llanelli Town 

Centre Development Officers 

Network  (BID)

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Continue to support the group meetings.

2. Encourage 4 meetings to take place during the year.

3. Develop projects in area of commonality.

4. Current project planned include, Young Traders 

Project with 7 Llanelli Schools.

5. The Working Group will support BID arranged events.

1.Officers have continued to support the group meetings when called.

2.  Young Traders Project with Llanelli Schools successfully took place in 

May 2024. 

3. The Working Group has successfully supported BID arranged events 

though 2024/25.

Support the development of litter 

campaigns in Llanelli 

Carmarthenshire County Council, 

Foothold Cymru and linkage to the 

Probation Service

 Y   Y   Y   Y   Y  Y Y Y Y Y

1. Continue supporting events within the Community 

where possible.

2. Support litter picks arranged by members or 

organisations where appropriate.

3. Support campaigns and arrangements rolled out via 

Carmarthenshire County Council, Zero Waste 

Partnership with Foothold Cymru.

4. Continue to work with the Probation Service on 

identified projects.

1. Work has commenced on a dog mess project with Carmarthenshire 

County Council in play areas.

2. Support has been given to campaigns and arrangements rolled out 

via Carmarthenshire County Council, Zero Waste Partnership with 

Foothold Cymru.

Support Community Cohesion in 

Llanelli
 Y   Y   Y   Y   Y  Y Y Y Y Y

1.Further work on Community Cohesion projects and 

hate crime are being developed and will be supported. 

2. Officers to support development of the multicultural 

projects in Llanelli where appropriate.

3. Continue to work with CCC Cohesion team and 

others.

1.Further work on Community Cohesion projects and hate crime are 

being developed and are being supported including the Healing the 

Divid Conference and County Council working group.

2. Officers through 2024/25 have supported a number of developments 

of the multicultural projects in Llanelli, such as the Welsh Celebration 

day, Christmas around the World, understanding the Welsh language 

and Easter around the World

3. Officers have continued to work alongside CCC Cohesion team and 

others. 

4. Town Council is a member of the Llanelli Recovery Cohesion project.
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Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Attendance at and work with the 

Tyisha Community Working Group
Y Y Y Y Y Y Y Y Y Y

1. Town Councillors and Officers to attend Steering 

Group and Working Groups as appropriate.

2. Town Council to continue supporting implementation 

of the project through 2024/25

1. Town Councillors and Officers have attended all Steering Group and 

Working Groups  when called through the year.

2. Town Council has continued to support the implementation of the 

project through 2024/25. 

3. Officers have supported a number of community activities with the 

Tyisha Community team through the year, examples include coffee 

mornings, development officers working group and the 2024 

community Christmas parade float.

 4. Officers have a well established working partnership with the Tyisha 

team. 

Work with One Voice Wales and 

other representative bodies on 

relationships with other Councils and 

changes to the Local Council Sector

Y Y Y Y Y Y Y Y Y Y

1. Town Councillors and Officers to attend One Voice 

Wales Innovative Practice Conference, Larger Local 

Councils Committees and other bodies as appropriate

2. Members and Officers to continue supporting other 

Councils through Council Member membership of Area 

and National Committees

3. Council Officers to attend Public Services Board on a 

rota basis with other Larger Carmarthenshire Councils 

4. Continue membership of the Cooperative Council 

Innovation Network and review whether this remains 

appropriate for the Council.

1. Town Councillors and Officers attend One Voice Wales Innovative 

Practice Conference, Larger Local Councils Committees and other 

bodies during 2024/25. The Council was awarded best youth award 

during the One Voice Wales Innovative Practice Conference held May 

2024 for the Democratic Health project Meet the Mayor .

2. Members and Officers have continued to support other Councils 

through Council Member membership of Area and National 

Committees

3. Membership of the Cooperative Council Innovation Network was 

renewed in 2024, with Cllr Darkin representing the Town Council at the 

National Conference in February 2025. 

Carmarthenshire Public Service Board  Y   Y   Y   Y   Y  Y Y Y Y Y

1. Officers to continue attending meetings with the PSB 

on Well-Being goals and reporting mechanisms.

2. Officers to continue participating in the CDO / PSB 

working group.

3. Attendance at PSB meeting when appropriate.

4. Town Council to take part in ongoing development of 

the PSB Strategic Assessments / plans.

1. Meetings not progressed during the year.

Dyfed Powys Police - Funding 

opportunities
Y Y Y Y Y Y Y Y Y Y

1. Officers to support grant applications made through 

the Police and seek opportunities for funding for Town 

Council initiatives. 

1. Grant scheme was not in operation during 2024-25.
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Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Further improve and develop 

facilities at all Town Council managed 

parks and playing areas. in 

conjunction with sporting 

organisations and Community Groups

 Y   Y   Y   Y   Y   Y Y Y Y Y

1. Support sub leases with sporting groups.

2. Seek opportunities to improve and maintain the 

facilities available to the Community at each location.  

3. Carry out work to prepare paddling pool facilities at 

Peoples' Park and Crown Park for 2024/25. 

4. Deliver planed SPF Funded Improvements to be 

undertaken at Crown Park, Penyfan and Penygaer parks.

5. Deliver enhanced Grounds Assistant / Park Keeping 

roles across Town Council facilities.

6. Seek further opportunities to develop service 

provision with Community organisations utilising the 

open spaces.

7. Implement S106 funded improvements to Clos yr 

Ysgol Play Area.

1. Work to complete sub leases with sporting groups continues.

2. Facilities at Clos yr Ysgol Play area improved during the year with 

S106 and Town Council funding. 

3. Paddling pool facilities maintained at Peoples' Park and Crown Park 

for 2024/25. 

4. SPF Funded active play  Improvements undertaken at Crown Park, 

Penyfan and Penygaer parks.

5. Sensory play equipment provided at Penygaer Playing Fields.

6. Mathematical play equipment provided at Peoples, Crown, Havelock, 

Penyfan and Clos yr Ysgol Play Areas.

6. Seek further opportunities to develop service provision with 

Community organisations utilising the open spaces.

Tyisha Play Area Y Y Y Y Y Y Y Y Y Y

1. Work towards completion of the asset transfer of 

Tyisha Park to the Town Council.

1. Asset transfer considerations delayed by lack of information from 

County Council.

Land across Lliedi River from Llanerch 

Field
Y Y Y Y Y Y Y Y Y Y

1. Work towards completion of the asset transfer to the 

Town Council.

1. Asset transfer nearing completion.

Morfa Park Y Y Y Y Y Y Y Y Y Y

1. Consideration to be given to the asset transfer of 

further land at Morfa Park.

1. Asset transfer considerations delayed by lack of information from 

County Council.

Town Council Facilities activity includes:
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Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Paddling pool and Splash pad 

provision
Y Y Y Y Y Y Y Y Y Y

1. Implement provision of these facilities during Summer 

2024.

2. Seek opportunities for activity provision at these 

facilities.

1. Provision of these facilities implemented during Summer 2024.

2. SYA activities continued at both facilities during the Summer Season.

Parc y Dre and Havelock Park Bowling 

Greens
Y Y Y Y Y Y Y Y Y Y

1. Implement provision of these facilities during Summer 

2024

2. Seek opportunities for activity provision at these 

facilities.

1. Provision of these facilities implemented during Summer 2024

2. SYA activities continued at both facilities during the Summer Season.

Proposal for new Community Centre 

and Changing Room Facilities along 

with upgraded Cruyff Court at 

Penyfan Park. Developing whole park 

approach for Penyfan

Y Y Y Y Y Y Y Y Y Y

1. Complete implementation project for the Modular 

Community Facility.

2. Undertake improvements to the Changing Rooms in 

order to bring into use.

3. Implement activity programme at Cruyff Court, 

Football and Rugby Facilities.

1. Works to provide the Bigyn Community Centre nearing completion.

2. Changing Rooms improvements being undertaken in order to bring 

back into use.

3. Activity programme at Cruyff Court, Football and Rugby Facilities 

continues to be undertaken and developed by SYA service.

Maintain the Community Centres at 

Glenalla, Lakefield, St Barnabas, 

Wesleyan, Paddock Street, Llanerch 

and Penygaer as excellent, 

competitively priced venues available 

to the Community for activities and 

events

 Y   Y   Y   Y   Y   Y   Y Y Y Y

1. The Town Council to continue to ensure that the 

Community Centres are in good overall condition and 

available to community groups and individuals.

2. Provide relevant training to Community Centre 

Caretakers.

3. Officers to seek opportunities for additional service 

provision from the Community Centres. 

1. The Town Council continues to ensure that the Community Centres 

are in good overall condition and available to community groups and 

individuals.

2. Relevant training provided to Community Centre Caretakers.

3. Officers continue to seek opportunities for additional service 

provision from the Community Centres. 

Support for Town Council Community 

Centre Hirers
Y Y Y Y Y Y  Y   Y    Y   Y  

1. Officers to work with Community Centre Hirers to 

support their utilisation of the Community Centres 

when required.

1. Officers continued to work with Community Centre Hirers to support 

their utilisation of the Community Centres when required, including 

Hearts and Craft, Llanerch Meithrin and others.
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Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Selwyn Samuel Centre Y Y Y Y Y Y  Y   Y    Y   Y  

1. Support Llanelli Indoor Bowls Club in their 

development of servicers and activities at the Centre.

2. Seek opportunities for activity provision at the 

facilities.

1. Support continued with the Town Council partners, Llanelli Indoor 

Bowls Club in the development of servicers and activities at the Centre.

2. School tournament successfully undertaken during the year.

3. Weekly SYA activities undertaken at the centre with disability focus.

4. Town Mayor's Tournament carried out in March to mark the 50th 

Anniversary of the Town Council.

5. British Championships were hosted at the centre in March.

6. Town Council funded upgrade in the boarded floor for the Summer 

Season.

Stebonheath Park Y Y Y Y Y Y Y Y Y Y Y

1. Support continuing use of the Stadium by agreed 

hirers.

2. Members and Officers to continue supporting the 

development of the Stebonheath Management 

Committee with park users.

3. Consider and implement appropriate improvement 

works to the stadium.

4. Officers to seek funding for the replacement of the 

playing surface.

5. Seek opportunities to develop further Community use 

of the stadium.

6. Take forward in principle approval for lease to Llanelli 

Town AFC.

1. Continuing use of the Stadium by agreed hirers has been supported.

2.  Next stage of improvements to the stand is being developed for 

Council consideration.

3. Work continues on funding possibilities for playing surface and 

floodlight improvements.

4. Community use of the stadium through SYA Service provided in May 

2024 including schools and disability festivals.

5. Possibility of lease to Llanelli Town AFC continues to be developed.

Biodiversity and Environmental 

Development
Y Y Y Y Y Y Y Y Y Y

1. Implement agreed action plan for 2024-25

2. Members and Officers to work with Schools and 

Community Groups on agreed activities.

3. Support seasonal growing of all nature projects

4 Support planted Tree projects, allowing for seasonal 

growing 2024/25

1. Agreed action plan continued to be implemented in 2024-25

2. Park spaces areas have been well maintained and nurtured  in 

2024/25, including wild flower planting, maintaining butterfly garden at 

Peoples' Park and Penygaer Pocket garden / Llanerch River walkways, 

along with maintaining planted trees.

3. Support has been given to community garden projects within Town 

Centre and wider community- Wellbeing garden at People Speak Up, 

Penygaer/ Bigyn schools growing Garden and the Goods Shed 

community garden. 

4. Town Council has supported the development of the Green Space 

Network in Llanelli who have provided extensive support to Town 

Council facilities during the year.

5. Tree planting project undertaken at Stebonheath Park and additional 

planting at Playing Fields / Bryn Yard
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Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Allotment Garden Provision Y Y Y Y Y Y Y Y Y Y

1. Allotment gardens to be maintained at Coronation 

Road,  Lower Trostre Road and Sunninghill Terrace.

2. Funding opportunities to be sought for improvement 

works to allotment gardens.

3. Consideration of expansion of allotment provision to 

be taken forward.

1. Allotment gardens maintained at Coronation Road,  Lower Trostre 

Road and Sunninghill Terrace.

2. Improved fencing provided for security at Coronation Road.

3. Additional allotments provided at each garden during the period. 

Town Council support of Llanelly 

House
Y Y Y Y Y Y Y Y Y Y

1. Town Council to continue with financial support of 

Llanelly House to ensure this Grade 1 listed building 

continues to be an excellent attraction bringing families 

into Llanelli Town Centre.

2. Members and Officers to continue attending Llanelly 

House Board meetings.

1. Town Council has an ongoing commitment with financial support of 

Llanelly House to ensure this Grade 1 listed building continues to be an 

excellent attraction bringing families into Llanelli Town Centre.

2. Members and Officers continue to attend Llanelly House Board 

meetings.

Biodiversity and Environmental Project activity includes:

Implement Biodiversity and 

Environmental Action Plan 2024/25
Y Y Y Y Y Y  Y   Y   Y   Y  

1. Maintain, nurture established green space projects, 

including wild flower planting, maintaining butterfly 

garden at Peoples' Park and Penygaer Pocket garden / 

Llanerch River walkways, along with maintaining 

planted trees.

2. Support community garden projects within Town 

Centre and wider community- Wellbeing garden at 

People Speak Up, Penygaer/ Bigyn schools growing 

Garden and the Goods Shed community garden.

1.Park spaces areas have been well maintained and nurtured  in 

2024/25, including wild flower planting, maintaining butterfly garden at 

Peoples' Park and Penygaer Pocket garden / Llanerch River walkways, 

along with maintaining planted trees.

2. Support has been given to community garden projects within Town 

Centre and wider community- Wellbeing garden at People Speak Up, 

Penygaer/ Bigyn schools growing Garden and the Goods Shed 

community garden. 

3. Town Council has supported the development of the Green Space 

Network in Llanelli who have provided extensive support to Town 

Council facilities during the year.

4. Tree planting project undertaken at Stebonheath Park and additional 

planting at Playing Fields / Bryn Yard

Environmental Infrastructure Projects Y Y Y Y Y Y Y  Y   Y   Y   Y  

1. Consideration to be given to the installation of 

charging points and solar panels at Town Council 

facilities.

2. Solar Panels to be installed on new Community 

Centre at Penyfan.

3. Opportunity to be taken forward for use of an EV van 

for Grounds Team.

1. Consideration continuing to be given to the installation of charging 

points and solar panels at Town Council facilities.

2. Solar Panels to be installed on new Bigyn Community Centre at 

Penyfan.

3. Opportunity to be taken forward for use of an EV van for Grounds 

Team.

4. Electrically powered tools and equipment utilised by Grounds Team.
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Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Support projects marking Dydd Gwyl 

Dewi and St Dwynwen's Day
Y Y Y Y Y Y  Y   Y    Y   Y  

1. Officers to work with Llanelli BID, Multicultural 

Network, Menter Cwm Gwendraeth Elli and others to 

develop possible activities to mark Dydd Gwyl Dewi and 

St Dwynwen's Day. 

1. Officers have worked closely with Llanelli BID, Multicultural Network, 

Menter Cwm Gwendraeth Elli and others  on activities to mark Dydd 

Gwyl Dewi and St Dwynwen's Day 2025

Support and encourage the 

involvement of the Town Council, 

community groups and others in the 

Llanelli Twinning Association.

 Y   Y   Y   Y   Y    Y   Y    Y   Y    Y   Y  

1. Members and Officers to continue attending group 

meetings.

2. Officers to encourage implementation of the working 

programme and where necessary support activities.

1. Members and Officers continued attending group meetings through 

2024/25.

2. Officers have supported the implementation of the working 

programme and where necessary have  supported activities. These 

have included curry evening charity nights, Twinning visit in October 

2024. 

3. The two Twinning Associations were awarded the Award for 

Contribution to the Twinning Link during the Council 50th Anniversary 

Awards evening where they were commended for their work and  

continued commitment to twining.

Llanelli Cultural and Historical 

Heritage
Y Y Y Y Y Y Y Y Y Y Y

1. Officers to develop relationship with the Friends of 

Llanelli Museum and Llanelli Community Heritage.

2. Officers to continue to work with Llanelli Railway 

Good Trust on heritage and environmental  garden 

projects.

3. Members and Officers to continue support of Llanelly 

House.

4. Members and Officers to continue supporting Parc 

Howard Museum and grounds through Parc Howard 

Collaboration Group and Parc Howard Association.

5. Members and Officers to continue supporting the 

development of the Tyisha Building Preservation Trust 

and their project plans.

1. Officers  have a working  relationship with the Friends of Llanelli 

Museum and Llanelli Community Heritage.

2. Officers continue to work with Llanelli Railway Good Trust on 

heritage and environmental  garden projects.

3. Members and Officers have continued to support of Llanelly House 

during 2024/25.

4. Members and Officers have continued to support Parc Howard 

Museum and grounds through Parc Howard Collaboration Group and 

Parc Howard Association through 2024/25, with a number of 

collaboration meetings attended.

5.Through the year Members and Officers  continue to support the 

development of the Tyisha Building Preservation Trust and their project 

plans.

Cultural activity includes:
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Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

To work with local organisations and 

others to ensure languages and 

cultures in Llanelli are supported.

 Y   Y   Y   Y   Y   Y   Y  Y   Y    Y   Y  

1. Officers to support  the Tuesday drop in centres at the 

multi-cultural network

2. Officers to support the work of the multi-cultural 

network.

1. Officers have continued to support  the Tuesday drop in centres at 

the multi-cultural network and have supported a number of projects 

from Welsh evenings/ lessons relating to cultural activities, including 

Easter around the World and Christmas around the World.

2. Officers and Members continue to support the work of the multi-

cultural network and have a trusted working relationship.

Activity and support of the Town 

Centre 
Y Y Y Y Y Y  Y   Y    Y   Y  

1. Officers to continue supporting the development of 

the new Town Centre Working Group.

2. Officers to continue seeking project and funding 

support for the Town Centre Area.

3. Current project planned include, Young Traders 

Project with Llanelli Schools.

4. The Working Group will support BID arranged events.

5. Funding provision to continue for agreed BID events.

6. Town Council provides funding for hanging baskets in 

Town Centre.

7. Opportunities to be sought for funding applications to 

support BID and other Town Centre activity.

8. Members and Officers to continue attending the Task 

Force Meetings.

1. Young Traders Project with Llanelli Schools took place in May 2024 

with 6 schools.

4. Officers supported the BID events through the year.

5. Funding provision continued for agreed BID events through the year.

6. Town Council provided funding for hanging baskets in Town Centre 

from June to September 2024.

8. Members and Officers  have  continued to attend the Task Force 

Meetings when called through the year.

Support the Parc Howard 

Collaboration Group with 

Carmarthenshire County Council

Y Y Y Y Y Y  Y   Y    Y   Y  

1. Officers to continue facilitating the decisions of the 

Parc Howard Collaboration Group 

2. Support the carrying out of improvements to the 

facilities in the Park and Museum.

3. Encourage linkage to other organisations such as the 

Parc Howard Association, Friends of Llanelli Museum,  

Goods Shed and Llanelly House.

4. Town Council to continue with funding for the 

Collaboration Group. 

5. Town Council to fund provision of bowling greens in 

2024.

1. Officers  have continued facilitating the decisions of the Parc Howard 

Collaboration Group 

2. Support has been given to  carrying out of improvements to the 

facilities in the Park and Museum.

3. Linkage to other organisations such as the Parc Howard Association, 

Friends of Llanelli Museum,  Goods Shed and Llanelly House have been 

formed.

4. Town Council to continue with funding for the Collaboration Group. 

5. Town Council provided funding for provision of bowling greens in 

2024.

6. Funding was provided by the Town Council to provide the paddling 

pool provision in 2024.

21



Llanelli Town Council 

Community Activity and Development Work Programme 2024-25

Llanelli Town Council 

Forward work programme 2024 - 25

Goal 

1

Goal 

2

Goal 

3

Goal 

4

Goal 

5

Goal 

6

Goal 

7
 Goal 1 Goal 2 Goal 3 Goal 4 Actions Planned for 2024-25 Full Year Review April 2025

Well-being of Future Generations Act Goals
Carmarthenshire Public Service 

Board (PSB)

Recognise marked national events Y Y Y Y Y Y Y   Y   Y    Y   Y  

1. Town Council to continue marking national events as 

appropriate with flag raising as required, including black 

flag to mark days of national mourning.

2. Officers to support arrangements to mark the Armed 

Forces Day if this can be held.

3. Officers to support Remembrance Sunday and 

Armistice Day.

1. Town Council has continued marking national events as appropriate 

with flag raising as required.

2. Officers  supported arrangements to mark Armed Forces Day  in June 

2024, with the armed forces flag raised.

3. Officers  / Members supported Remembrance Sunday and Armistice 

Day in November 2024.

Carmarthenshire Public Service Board (PSB) Key Goals     
Goal 1 -
Strong Connections – Strongly connected people, places and organisations that are able to 
adapt to change Strong Connections .
Goal 2 -
Strongly connected people, places and organisations that are able to  adapt to change.
Goal 3 -
A Wales of Vibrant Culture and Thriving Welsh Language

Goal 4 -
Early Intervention, to make sure that people have the right help at the right time as and 

when they need it.
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